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Rotating teachers is an introduction to improving human resource
planning in public secondary schools in the Arab Republic of Egypt

ABSTRACT

The research aims to improve the planning of human resources in
public secondary schools in Egypt in the light of the teacher rotation
approach through the following:

1. ldentifying the intellectual framework for teacher rotation in public
secondary schools.

2. ldentify the nature of human resource planning in public secondary
schools.

3. Monitoring the reality of human resource planning in public
secondary schools in Egypt.

4. Access to the proposed mechanisms and procedures for improving
human resource planning in public secondary schools in Egypt in
light of the teacher rotation approach.

The research relied on the descriptive approach due to its relevance to
the nature and objectives of the research, and the questionnaire was used to
collect data and information from public secondary school teachers about
the reality of human resource planning in public secondary schools in
Egypt.

The research reached a number of results, including the following:

a. There is a defect in the policy of transferring teachers between public
secondary schools when analyzing the job.

b. The lack of reliance on teacher training on methods that provides
opportunities to interact with distinguished teachers; So that their
experiences are transferred to their colleagues.

c. Lack of interest in rotating teachers as one of the methods and
techniques of career development.

d. Weak participation of teachers in developing rules and procedures
with the administration of public secondary schools.

e. Lack of data and information related to human resource planning in
public secondary schools.

The research concluded with a number of mechanisms related to
improving human resource planning in public secondary schools in Egypt,
including: Preparing a teacher rotation policy for the exchange of
experiences, information and data between teachers in public secondary
schools.

KEYWORDS:
Teacher rotation, human resource planning, human resource
planning applications.
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